YOUTH AGENT

1. The Youth Agent will be responsible for conducting background checks on coaches and
volunteers.

2. With the aid of the Football and Cheerleading Directors, ensure coaches possess training in
proper coaching techniques and safety, making certain a safe environment for practices and
games.

3. The Youth Agent will be responsible for making sure coaches focus on effort, skill
development, positive reinforcement and fun.

4. The Youth Agent will ensure that each player gets adequate attention and sufficient playing
time in games and practices to improve skills, encourage continued participation, and promote
physical fitness.

5. The Youth Agent will be responsible for canceling practice in the event of extreme weather
conditions.

6. The H. Y. F. & C. encourages open communication between parents and coaches regarding
guestions and concerns. In the event that a coach or parent believes that the best interests of
the child remain in question, the Youth Agent will act as intermediary until the situation is
resolved in favor of the child.

7. The H. Y. F. & C. set expectations and hold parents, coaches, and themselves accountable
for sportsmanship, civility and commitment to a child-centered philosophy. In the event that a
parent, coach or Board member fails to live up to these expectations, the Youth Agent will
investigate any causes for concern and will resolve issues to serve the best interests of the
children.

8. The Youth Agent will serve as a member of the Grievance Committee when required.

9. Shall be responsible one entity of each subcommittee: Registration, camp, media
relations/special events, and sponsorship.

10. Shall be responsible for choosing and working with a team mom coordinator. The team
mom coordinator shall be responsible for securing a team mom for each team, and
communicating information to each team mom. The team mom coordinator will also provide
an information packet to each team mom giving them vital information in regards to their
responsibilities.



